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Business Agility – Fitness for your Business ?



Business Agility:  Definitions

The general:

To be able to embrace rapid changing 
business as an opportunity by being 
prepared for the unknown.

The simple:

The correct ?:



Business Agility : SAFe Defnition (SAFe = Scaled Agile Framework)



Business Agility : Book: “6 Enablers for BA”



Business Agility : Key Elements (Why)

• Exploration/Exploitation must be balanced
• Faster Marked changes
• Disruption
• Mobil Technology
• Globalisation
• Increasing VUCA

• Volatility (“change quickly and unpredictably price”)

• Uncertainty
• Complexity(*Note1)
• Ambiguity (“Something that does not have a single clear meaning”)

*Note1: 
• Complexity(Difficult to understand for Human brain) 

Complicated (Ordred, Flow, Simple parts) 



Business Agility : Key Elements (Agile History)



Business Agility : Key Elements (Habits)

• The 8 Habits:

1. From profit to purpose an values

2. From hierarchical pyramids to network of teams

3. From directive leadership to supportive leadership

4. From predict and plan to experiment and adapt

5. From rules and control to freedom and trust

6. From centralized authority to distributed authority

7. From Secrecy to radical transparency

8. From job describtions to talent and mastery



Business Agility : Key Elements :  Enabling Wheel



1- Increase 
employee. 
Engagement by 
delegation and 
trust

2: Remove non agile polices and 
give room for agile behaviours

3: Practical leader 
passion on : 
“Simple, Personal 
and Fair”4: Release control and 

make room for 
creativity, Failures  and 
unknown innovation

1- Not just Leadership buy 
in but actively drive and 
grow with this

2- From directive to Supportive, 
From central to decentralized decision making
From work to direction focus

3: By walk the talk and New Behaviours/ Structures/ Policies

1- Journey to change Culture is 
behaviours, values and beliefs at ALL 
levels

2: Gasoline for New Behaviours  is 
Policies, Values, Metrics, Structure 
and leadership style.

1:  Org. Structure/Design is playfield for BA – So create 
collaborative structure for BA

2: Organise around value and customer flow to catch BA

3: Go for real cross functional 
and less silos and reduce 
handovers (bureaucracy)

4: Outcome over output

5: From mgmt.. By Compliance/Conformity to 
Initiative/Passion/Creativity

1- Governance/Founding 
should be flexible to 
embrace BA and iterative 
change mgmt..

2: An Lean org demands Real 
Lean Portfolio Management and 
budgeting

1- Walk the talk of ALL 
other Business Enablers

2:  Doing is empowing
behaviors

3:  Actual work 
over framework

4: 3 stages of leadership
1: Expert (Command and Control) 
2: Achiever (Outcome/Motivation focus)  
3: Catalyst (culture/Empower)

3:  Know your org. Culture -
Control, Compete, Create, 
Collaborate 
(Competing Values 
Framework.

5: Principles of org. Structure: 
1. Customer Centric 
2. Small Cross-Functional Teams 
3. The Network of Interconnected Teams 
4. Ambidextrous Org. (requires the organizations to use both 

exploration and exploitation techniques to be successful. 

6: Anti stress: Increase SCARF (Status, Certainty, Autonomy, Relatedness, Fairness)

4:   Effective Exploring Team: 
Communication, Visualizing 
Work, Daily Alignment 
meetings, Small Batches, Slack 
Time (Who said Agile ☺)

5: Outcome over 
Output

Business Agility –OKR’s (Objetive Key Results)

https://en.wikipedia.org/wiki/Exploration
https://en.wikipedia.org/wiki/Exploitation_of_labour


Wrap up: Business Agility – Fitness for your Business ?



Business Agility : Next step ?

• Read the book and get inspired

• Use Free resources here 

• The 6 Enablers of Business Agility 

• Get inspiration by e.g. SAFe – here

• Business Agility - Scaled Agile Framework

• Use my template (Backup slide)

• Contact me: 

• Email: yesper@yescoaching.dk

• Linkedin: https://www.linkedin.com/in/jesperbergerolsen/

• Interested on other Videos or Agile subjects look here:

• http://yescoaching.dk/agile-coaching/

The%206%20Enablers%20of%20Business%20Agility
https://www.scaledagileframework.com/business-agility/
mailto:yesper@yescoaching.dk
https://www.linkedin.com/in/jesperbergerolsen/
http://yescoaching.dk/agile-coaching/


Brainstorm Template for your organisation


