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Reflections:

While you find your own answer to above question - continue reading.....

Many companies have or are consider getting there own agile framework (Source:
Gartner Ref02, Ref06). Same report also addresses that it (just like other major
changes) is important to use time on Why, What, How, Who, When and especially
what not.

“A a model in a frame is just a picture not reality and just art if it makes sense”

So don’t consider frameworks more than it is - inspiration/structure for doing and
reflection/transparence on what you are doing.

“A framework i just like a football game. You know the field, the principles/rules,
your team, have a goal, still need a judge, it’s a fight and if you don’t like the result
you have inspect, accept and adjust”

This is a game (Journey) not a quick fix solution with predictable result.

You still have to fight, but you get some for “free” : Some strategy, tools, best
practice, knowledge and a framework that give time and energy to do the real
work.

“So if you just play SAfe, Go for LeSS or just stay in the SPOTify - you lose the
game and this will just be “Your 5 min of Frame” (Ref. 03,04,05)

So know your need, your goal, your team, the game, the competitors and make you
own “Picture of the future” based on your field and culture.

“Embrace changes but remember if you don’t listen to your culture it will tell you the
hard way.”

Did you find your answer ?
If notlook in you company mirror and:

“Don’t ask what the framework can do for you ask what what you can do for
your company with a frame”



My answer is: Yes, Maybe and depends on eg:

But only if you literally speaking actual know what you are doing and know
it's still hard work.

Framework just helps you to “Work smarter, not...” but don’t do the work
Just like in traffic you need to respect the rules/principles to drive SAFe and
to the limit.

“Think big - but start small”

“Begin with the end in mind” Then do “First things first”. (Ref: 02)

“Work iterative and incremental” - also with the framework (*Note1)

*Notel: Remember:
“Just looking af the smile of Mona Lisa is not enough - you have to see the full
picture to make art” ©

Iterative

AND

Incremental

Source:

Ref. 01: Gartner report : “Market Guide for Enterprise Agile Frameworks”
Ref. 02: Book: “Seven habits of highly effective peoples”(Steven R. Covey)
Ref. 03: https://www.scaledagileframework.com

Ref. 04: https://less.works

Ref. 05: https://www.atlassian.com/agile/agile-at-scale/spotify



https://www.atlassian.com/agile/agile-at-scale/spotify

Ref. 06: Framework marked
Figure 1. Leading Enterprise Agile Frameworks, Implemented and Considered
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